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    Activate Allen County has joined United Way’s Week of Giving!

AAC is blessed to be able to participate in the United Way’s 2020 
United Week of Giving. 
We ask that you support Activate Allen County by donating $19 to 
AAC. Like many organizations, Activate Allen County has seen 
programs, services, events and fundraising impacted by Covid-19.

Please support the health & well-being of our county and region by 
donating $19 to Activate Allen County at 
www.classy.org/team/303856. 

Thank you for valuing OUR COMMUNITIES’ FUTURE..

https://www.youtube.com/watch?v=IuE-lfZY-SU

As we head into 2026, one of the simplest and most powerful things Allen County residents can do 
for themselves and their families is to stay connected to routine healthcare—seeing your doctor 
regularly, staying up to date on vaccines, completing recommended screenings, and making sure 
your kids are established with a pediatrician are all simple things we can and should do in 2026 and 
beyond!

1. Don’t wait until something is wrong. Annual checkups help catch issues early—before they 
become emergencies.

2. Vaccines: not just for kids! Childhood vaccines keep schools and child care settings safer. 
Adults also need updates—flu, COVID boosters, shingles, pneumonia, tetanus, and others 
depending on age and health. Staying vaccinated protects seniors, infants, and 
immunocompromised neighbors across Allen County.

3. Screenings save lives! Common screenings include: Blood pressure and cholesterol; Breast, 
cervical, colorectal, and prostate cancer; Diabetes and lung cancer (for those at risk).

4. Get kids connected to a pediatric office. Well-child visits track growth, development, vision, 
hearing, and behavior. 

5. If cost or insurance is a concern—don’t skip care. Allen County has resources for: Medicaid 
and Marketplace enrollment, Community health centers and low-cost clinics. Preventive 
services are often covered at no cost. Help is available, you don’t have to figure it out alone.

Simple Action Step Checklist:

    ____Schedule a yearly checkup for every adult in your household

    ____Confirm vaccine status for both kids and adults

    ____Ask your provider what screenings you’re due for this year

    ____Make sure children have an established pediatric provider

    ____Use local resources if insurance or transportation is a barrier

A Healthy 2026 Starts with Routine Preventative Care

The Activated School Challenge is Open 
for Applications!!

Calling all schools is Allen, Auglaize and Putnam 
Counties…the Activated School Challenge will be 
accepting applications through December 12, 
2025. Are you looking for ways to fund sustainable 
programs, equipment or activities within your school? 
Check out this mini grant opportunity and apply for up 
to $2,500 in funds. Go to: Make Schools Healthier! 
Join Allen County's Activated School Challenge to 
learn more and start your application!

Link to news 
coverage:
Outdoor fitness circuit 
coming to Reading Park 
thanks to partnership 
between Cenovus and 
Activate Allen County | 
News | 
hometownstations.com

Activated Faith Challenge Awards Presented

http://www.activateallencounty.com
http://www.classy.org/team/303856
https://activateallencounty.com/activated-challenges/activated-school-challenge/
https://activateallencounty.com/activated-challenges/activated-school-challenge/
https://www.hometownstations.com/news/outdoor-fitness-circuit-coming-to-reading-park-thanks-to-partnership-between-cenovus-and-activate-allen/article_024ad78a-5682-11ef-bf9f-afcf57f37dd9.html?fbclid=IwY2xjawEm7cxleHRuA2FlbQIxMQABHZULG-0R0dOJ8U4ISPsMK2-gxBoc9WdZOPhx9s_qn4X6WtXjKCW0l-UZdQ_aem_PblCqLsKfOaR_Liledm5Ew
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Healthy Families Expo Recap

https://www.hometownstations.com/news/kee
ping-kids-active-this-summer-is-the-goal-of-a
ctive-allen-county/article_1e18363c-b7e5-11e
a-b0db-ff71faacf0e2.html?fbclid=IwAR32QZJ
wIcBu6J1S1_VCSiXgCd50itRr11-CXLn-APb
KE44CB8TRR9UOdkU

  2020 $500 Grant Recipients:
4th Street Missionary Baptist
Community Relief- Union Chapel
Church on the Rock
St. Mary’s Catholic Preschool
Gospel Tabernacle Seventh Day 
Adventist Church
St. Mark’s United Methodist
Com_UNITY

Activated Neighborhood Challenge

Over 100 voluteers giving over 500 hours to 
impact over 2500 residents

https://www.limaohio.com/ne
ws/421372/city-of-lima-hand
s-out-mini-grants

https://www.hometownstations.com
/news/local-neighborhood-associati
ons-and-organizations-benefit-from-
mini-grants-from-the-city-of-lima/arti
cle_071c9f82-d1e3-11ea-807f-9b63
72ced1f6.html

We ended 2025 with a great time at our annual Healthy Families Expo! A huge 
thank you to our over 30 community vendors and our many volunteers and 
entertainers who made this event amazing!

The Activated Neighborhood Challenge is supported by Paramount Advantage 
and the City of Lima. These awards are done in coordination with the City of 
Lima’s Mini Grant program that encourages neighborhoods to consider how to 
improve their community. This year, $6,000 was awarded for projects impacting 
children, youth and adults. Over 2500 residents were impacted by these projects. 
Additionally, over 100 volunteers were involved. These projects are a great 
example of what can be done when neighborhoods and communities come 
together for a common goal. 

The 2023 Activated Faith Community Challenge is open for applications! We are looking to 
work with Faith Based Organizations and Churches to assist them in creating healthy 
environments for those they serve. Projects in the past have including walking paths, 
meditation spaces, healthier foods at fellowship time, Mental Health First Aid trainings, and so 
many more! We would love to work with you and fund projects that are impactful and 
sustainable. Contact us with questions, or get started by filling out the application using the 
link below. Applications will be accepted through April 30, 2023.

To apply for the challenge, follow this link:

https://activateallencounty.com/activated-faith-community-challenge/

On May 12, we hosted nearly 100 community leaders 
(with more viewing online) at our Community 
Stakeholders Breakfast where we discussed 
community successes, learned about our 2021 
Community Assessment Data and unveiled a new data 
portal available to all residents and organizations! A 
special thank you to all our community partners who 
joined us and especially those who spoke. We 
appreciate you!!

Activated Childcare Challenge Awards
In December, we awarded the 2023 Activated 
Childcare Awards to the following 4 winners:

We Care Too Learning & Development Center
St. Mary's Christian Preschool
Shawnee Weekday Early Learning Center
Little Rockies Learning Center

In September, we hosted a team from 
Mercy Hospital at our South Jackson 
Community Garden for the annual United 
Way Day of Caring! With their help, we 
assembled a picnic table, laid more stone 
around the beds and did some weeding 
and general property beautification. It was 
a great day and we were thankful for the 
extra hands!

Later in September, we teamed up with 
Club 129 and Mercy Health to host the 
Central Lima Neighborhood 
Association Block Party at the Reading 
Park. Activate provided over 50 bike 
helmets to kids in attendance.

http://www.activateallencounty.com
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Activated Neighborhood Challenge 
Awards

Patient Success Story:

https://blog.mercy.com/st-ritas-activate-change-quit-program/
?utm_source=facebook&utm_medium=organicsocial&utm_ca
mpaign=contentpromotion&utm_content=facebook_contentpr
omotion_lima_activatechange&fbclid=IwAR3rFnkLm6yxR4nh
Reker62ZXkeGiHuNPNLXxotFDCqiPSYxXcoWG4ClPNY

We are so thankful to The City of 
Lima for assisting us in making 
our South Jackson Community 
Garden space a real community 
gathering place! A restroom, 
handicap parking and a covered 
shelter area were added this last 
fall. We can not wait to have our 
summer educational series at 
this space in the summer! Stay 
tuned!

Please call for availability, both self and MD 
referrals taken for Mercy’s local cessation 
program.

Call 419-996-5633, option 2 to register- Phone line 
will be checked twice a week and we’ll call you back 
to get you in a program (and provide a start date). 
Patients will receive one week of free nicotine 
patches following every weekly session they attend.

It may be cold, but we are thinking Spring 
here at Activate and that means we are 
thinking about gardening at South Jackson 
Community Garden.

Anyone, no matter your experience, can join 
us on a first come, first serve basis and join 
in the fun! Simply fill out this short 
application to reserve your spot today! 
Once completed, you will hear from Kayla at 
Activate and you will be notified about the 
March gardener meeting. 

https://form.jotform.com/21333417917004
8

Applications due May 1, 2021!

South Jackson Community Garden Facelift

For more information about the challenge:

Activated Faith Community Challenge Assessment (jotform.com)

To apply for the challenge, follow this link:

https://activateallencounty.com/activated-faith-community-challenge/

We are ready to launch our 2023-2026 Community Health Improvement Plan! Thank you to 
the large group who have assisted in this lengthy process. 

                                  2023-2026 Allen County CHIP Priority Areas 

1. Community Conditions 3.     Chronic Disease Prevention
Quality/Affordable Housing Healthy Food
Public Transportation Active Living
Green Spaces Tobacco
Community Safety Well-Child 

2. Mental Health and Substance Use Chronic Disease Management
Mental Health for Adults Healthy Environment
Mental Health for Youth 4.      Maternal and Infant Health
Overdose Breastfeeding

Safe Sleep
Prevent Maternal Mortality

UPDATED PLATFORM- Allen County Health Atlas!!!! We are excited to 
launch an online data portal to our community! Please take a minute to check 

out www.allencountyhealthatlas.org. This site has been updated with our 
2023-2026 CHIP information and has been refreshed. Please check it out!

Our Activated Neighborhood Challenge with partner, The City of Lima, awarded 2 
community projects funding. Both the Children’s Garden and the YWCA received funds 
through this program. We are excited to see these projects come to life!

Learn | WIC Breastfeeding 
Support (usda.gov)

Cribs for Kids | Allen 
County Public Health

http://www.activateallencounty.com
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Activated Faith Community Challenge is Open!

Join us for the 2026 Garden Season!

If quitting tobacco is on your 2025 to-do list- you can 
start today and we urge you to not go at it alone! 
Having support over doubles your chance of 
success and we have a couple of options to help 
you at no cost. The moment you quit, your health 
outcomes start to improve. Please take advantage of 
the FREE assistance today!

Upcoming Events! Please Join Us!!!

Have you see the Allen County Health Atlas? It is a 
great source to learn about community data, 
community health goals and learn about where you 
live! We encourage you to check it out today: 
allencountyhealthatlas.org

Visit the Farmers 
Market every Tuesday 
through September!

We are inviting you, along with many 
other Allen County government officials, 
community decision makers and local 
business professionals, to attend our 
2023 Community Health 
Stakeholders Breakfast on Thursday, 
October 12, 2023 from 7:30-9:30 am 
at the City Club, Downtown Lima. The 
purpose of this event is to bring as many 
key, county-wide stakeholders together 
to share our 2023-2026 Community 
Health Improvement Plan (CHIP) and 
plan for a healthier future for Allen 
County. 

Final Call! Sign up for a garden plot for the 2024 season!

Count Volunteers: Cable Rd 
Sidewal Counts - May 2024 
(signupgenius.com)

2024 Healthy 
Families Expo RSVP 
and Table 
Registration Form.pdf

Congrats to our 2024 Activated Childcare Challenge Mini-Grant Awardees!
Bluffton Community Preschool

Little Rockies
Children’s Development Center
St Mary’s Christian Preschool

The 2026 Activated Faith Community Challenge is open for applications! We are 
looking to work with Faith Based Organizations and Churches to assist them in 
creating healthy environments for those they serve. Projects in the past have 
including walking paths, meditation spaces, healthier foods at fellowship time, Mental 
Health First Aid trainings, and so many more! We would love to work with you and 
fund projects that are impactful and sustainable. Contact us with questions, or get 
started by filling out the application using the link below. Applications will be accepted 
through February 21. 2026. Thank you to our sponsor for this funding, Mercy 
Health!

To apply for the challenge, follow this link:
https://form.jotform.com/82953511418155

Our South Jackson Community Garden and the raised beds that are on the property 
are once again available for the 2026 gardening season. These beds are great for new 
and seasoned gardeners alike. Beds are available at no cost. If you have questions 
about the gardens, contact Chad at cwelker@limachamber.com. If you would like to 
reserve a bed, fill out the form located here: 
https://form.jotform.com/213334179170048

http://www.activateallencounty.com
http://allencountyhealthatlas.org
https://www.signupgenius.com/tabs/23674DD03AFCDEEC17-spring1?fbclid=IwZXh0bgNhZW0CMTAAAR3OYIkTHIeCTx67OWmNONMkj9cEN1v6VLWmGUyEZtsZ6bhzClBLC9s9Vbg_aem_ATlI1eaTaPtNMFmmqUixHYid0dXbSehw-n5BYqafUyxM8g-KPKOnUYn_cAI6FXt7MMhOpnBXVinonBpMrh54qZn0#/
https://www.signupgenius.com/tabs/23674DD03AFCDEEC17-spring1?fbclid=IwZXh0bgNhZW0CMTAAAR3OYIkTHIeCTx67OWmNONMkj9cEN1v6VLWmGUyEZtsZ6bhzClBLC9s9Vbg_aem_ATlI1eaTaPtNMFmmqUixHYid0dXbSehw-n5BYqafUyxM8g-KPKOnUYn_cAI6FXt7MMhOpnBXVinonBpMrh54qZn0#/
https://www.signupgenius.com/tabs/23674DD03AFCDEEC17-spring1?fbclid=IwZXh0bgNhZW0CMTAAAR3OYIkTHIeCTx67OWmNONMkj9cEN1v6VLWmGUyEZtsZ6bhzClBLC9s9Vbg_aem_ATlI1eaTaPtNMFmmqUixHYid0dXbSehw-n5BYqafUyxM8g-KPKOnUYn_cAI6FXt7MMhOpnBXVinonBpMrh54qZn0#/
https://docs.google.com/document/d/1g6o-aaUlIEVGc8R8E6IDffy3KM3a5K9U/edit
https://docs.google.com/document/d/1g6o-aaUlIEVGc8R8E6IDffy3KM3a5K9U/edit
https://docs.google.com/document/d/1g6o-aaUlIEVGc8R8E6IDffy3KM3a5K9U/edit
https://docs.google.com/document/d/1g6o-aaUlIEVGc8R8E6IDffy3KM3a5K9U/edit
https://form.jotform.com/82953511418155
mailto:cwelker@limachamber.com
https://form.jotform.com/213334179170048
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Chili for Charity- Applications to Pitch Open
Activate Allen County will once again be hosting our annual Chili for Charity crowd funded 
luncheon event on March 26, 2026. This will be year 3 and we are looking forward to 
another successful year of this unique event. If you are unaware, this is a luncheon where you 
apply to be a presenter (or "pitch" your idea) to the crowd in attendance. Those will then be 
the voters and will determine which projects walk away funded. This year, the funding source 
is different, so the requirements will be different. While we are still focused on Mental Health, 
opioid prevention, education and treatment will take center stage. This still provides a variety 
of areas that you can apply under and you do not have to be in treatment world only to be 
funded.You can learn more about what we are looking for when you access the application. 
Some of the strategies that we are looking for can include prevention activities, screenings, 
school-based interventions, community support systems, programs, etc. Applications will 
officially open on January 26, 2026. $10,000 will be awarded to multiple "winning" pitches 
based on the crowd at the event. 
Questions?? Contact Kayla Monfort at Activate Allen County 
kmonfort@actvateallencounty.com or 419-973-0516
Application Link: https://form.jotform.com/253623051896158

We need your feedback about 
our Allen County Health Atlas 
data and CHIP tool. Do you or 
someone you know use the Atlas? 
We need some feedback!! Please 
use this link to complete our 
short survey: Allen County 
Health Atlas Community Survey 
- Google Forms 

Dates to Note
Now- February 25th- South Jackson Community Garden bed 
applications for the 2026 season are available (first come, first 
serve, so apply early!)  Link to apply on previous page!

Now- February 21st- Activated Faith Community Challenge 
Applications are open   Link to apply on previous page!

January 26th- February 28th- Chili for Charity Applications to 
pitch your idea for a chance at $10,000 at our crowd funded event is 
open

March 26th- Chili for Charity event at Mercy Graduate Medical 
Education Building

April 11th- Bridging the Gap FREE Health Fair at Lima Senior

http://www.activateallencounty.com
mailto:kmonfort@actvateallencounty.com
http://form.jotform.com/253623051896158
https://docs.google.com/forms/d/1Z7N2zxC5PMNyyIk4yEBZT2f3loDks4oRTvlAvfDfxD0/edit
https://docs.google.com/forms/d/1Z7N2zxC5PMNyyIk4yEBZT2f3loDks4oRTvlAvfDfxD0/edit
https://docs.google.com/forms/d/1Z7N2zxC5PMNyyIk4yEBZT2f3loDks4oRTvlAvfDfxD0/edit
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facebook.com/ActivateAllenCountytwitter.com/ActivateAllenCo

Have a community success story to share? 

Interested in more information about Activate Allen County 
and how to get involved? Please contact us today!

 Contact us: 419-222-6045  •  Email: kmonfort@activateallencounty.com 

YOU Are Activate! Please follow us on Facebook and Twitter if you have 
not already done so! Website: www.ActivateAllenCounty.com

These avenues are great ways to stay up to date with what is happening!
Please check out the 2025 Summary of Work on the next 2 pages.

  

Listen to our Podcast- Activate Your Health- 
every month!  Activate Your Health | Podcast 

on Spotify

"C:\Users\kmonf\Downloads\Chamber Breakfast 2024 V4.mp4"

http://www.activateallencounty.com
http://www.facebook.com/ActivateAllenCounty
http://www.facebook.com/ActivateAllenCounty
https://twitter.com/ActivateAllenCo
http://www.activateallencounty.com
http://www.youtube.com/watch?v=IaNi2E5LAR4
http://www.youtube.com/watch?v=IuE-lfZY-SU
https://docs.google.com/file/d/1cMOiJXn9CHTO0MT0m-yEzhTP2ERVwe2L/preview
https://open.spotify.com/show/5W6lImQsoCHToXvHxkt5B9
https://open.spotify.com/show/5W6lImQsoCHToXvHxkt5B9
https://docs.google.com/file/d/1Ck2VnEGpZcn4LH1se1NM7OcZcgrT1eNg/preview
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2025 Activate Summary, Con’t.

We need your feedback about 
our Allen County Health Atlas 
data and CHIP tool. Do you or 
someone you know use the Atlas? 
We need some feedback!! Please 
use this link to complete our 
short survey: Allen County 
Health Atlas Community Survey 
- Google Forms 

http://www.activateallencounty.com
https://docs.google.com/forms/d/1Z7N2zxC5PMNyyIk4yEBZT2f3loDks4oRTvlAvfDfxD0/edit
https://docs.google.com/forms/d/1Z7N2zxC5PMNyyIk4yEBZT2f3loDks4oRTvlAvfDfxD0/edit
https://docs.google.com/forms/d/1Z7N2zxC5PMNyyIk4yEBZT2f3loDks4oRTvlAvfDfxD0/edit

